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Have we ended poverty yet??

Data Must Be Useful

« Notall data at your disposal will lead
you to improvements.
» Too much data can hamper your
understanding.
= You must be careful you don’t find
yourself being led in a direction you
don"t want to go by data you don't
need.
= Data is only as valuable as the
insights you can draw from it.

Data Quality

Be sure you have the “right” data,
And be sure the data can be trusted.
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Before setting targets for FY 20,
consider: Customer Success

* EY 16: 30/50 projected to obtain
employment.

* Actual: 34/50 — Customer Success:
70%

= FY 17: 30/50 projected to obtain
employment.

Actual: 28/50 - Customer Success: 56%

Before setting targets for FY 20,
consider: Targeting Accuracy

= FY16: 30/50 projected to obtain employment.
= Actual:34/50 — Targeting accuracy: 113%

= FY 17: 30/50 projected to obtain employment.
* Actual:28/50 - Targeting accuracy: 93%

« FY 18: 30/50 projected to obtain employment.
= Actual: 25/40 - Targeting accuracy: 83%

= FY 19: 30/50 projected to obtain employment.
Actual 15/55 — Targeting accuracy: 50%

.

WHAT SHOULD WE CHANGE?

Data analysis is bound to cause you to discover
that at least some of what you thought
— which means you may have to change your
approach or do some things differently.

What has worked in the past?
What do you want to strengthen?
What do you want to abandon?

In your prior experience with change what worked and
what did not?

What was hard? What was easy?
Who helped you?

What resources did you use?

Readiness for Change

People vary greatly in their readiness to
take action to solve their problems:

—40% DON'T KNOW THEY HAVE A PROBLEM
OR DON’'T ACKNOWLEDGE THE PROBLEM

—40% ARE AWARE OF THE PROBLEM BUT
ARE NOT YET READY TO ACT

—20% ARE READY AND QUICKLY TAKE
ACTION
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THE STAGES OF CHANGE
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Transtheoretical Model of Change ~TTM - Procheska, DiClemente and Others

IDENTIFY A PLAN FOR
CHANGE

Putthe information gleaned fram your data analysis to work for you.

We do a good job of reporting on outputs but
not with reporting on outcomes.

* How is the reporting on outputs structured?
~ Who dees it? How often? Measurement tools? How is it collacted?
*  Whatis the related outcome? (or outcomes)
How would you know if that was achieved?
- Who would do data collection? How would they measure? How often?
* Identify the point where the system breaks down or could break down
- What is the barrier [time, customer is not available for follow up, tool doesnt
provide measure, otc.)?
What has to happen first to make an impact?
- What will that open the door for? (and so on.....)
Establish a pathway to support the establishment of the new action steps.
— Identify resources you will need (time, people, material, training, etc.)
-~ Time frame for you to be engaged in the pathway.
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Pathway for collecting output
data

Housing counselor
meets with family and
identifics Immediste

Family is referred for a
rent payment and
data regarding the

Intake worker collects

demographic data and
enters into data base

Supervisor mestswith
lausing Coursselor 1o
discuss number of
people served and
amountaf rent
payments distributed

ROMA Ingmct Patiway
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